Central Health
Board of Trustees

Boand (Clain Repont

January 2019

I’'m pleased to share my January 2019 report with the community.
Work continues in 2019 on the priorities set by our governance team.

The Implementation Steering Committee met on November 29". With
work having been initiated on over 90% of the External Review
recommendations to date, and with 17% of the recommendations
completed, | am pleased with the progress. Updates are available on
www.centralhealth.nl.ca.

Following our first physician forum in December, a group of physicians
is collaborating on a Terms of Reference for a Physician-Board
Liaison Committee. At the next physician forum in February, | look
forward to another great day of collaboration, open communication
and cooperation as physicians, Board Trustees, and our Senior
Management Team work together as a cohesive leadership team.

Thank you for your interest in the work of Central Health’s Board of
Trustees, Central Health’s business operations, and most
importantly — your own health, and for supporting our vision of
Healthy People, Healthy Communities.

The next open Board meeting is scheduled for February 26" in
Grand Falls-Windsor.

Don Sturge

Chair, Central Health Board of Trustees
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